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Overview

There is no sugar coating the fact that the past year was a challenging one for the Scott
Point Waterworks District (SPWD). That being said, I am pleased to be able to report that in
many ways we emerged at the end of the year stronger than ever. The biggest challenge
arose at the end of September when North Salt Spring Waterworks District (NSSWD) opted
to discontinue our formal relationship which included over 22 years of contracting them to
manage our operations, and 18 months of discussions about folding SPWD into NSSWD.
Fortunately, the Trustees had a sound plan in place for such a contingency. Rich Ballantyne,
who is EOCP certified, took on the herculean task of taking over the operational tasks that
NSSWD had provided for us until we hired a suitable operating technician in January 2026.
As a result, clean and safe water has continued to flow to the homes on Scott Point
uninterrupted.

On behalf of all the residents of Scott Point I would like to thank our 2025 Trustees Rich
Ballantyne, Tim Slaney and Tom Mueller for their dedication and hard work to keep SPWD
running smoothly; Jean Eastman for administering our billing, and the NSSWD staff who
managed operations until the end of September. A particularly large thank you to Rich
Ballantyne who stepped down from his longtime position as Chair of the Trustees in
October to become Director of Operations. At a Special General Meeting called to replace
Rich’s vacant position, [ returned as a Trustee, taking over the position of Chair for the
remainder of the year.

Financial Implications of cancellation of the NSSWD contract

The cancellation of our contract with NSSWD posed a challenge not just to operations but
also to our finances. Our annual and 10-year financial plan has been based on historical
records of expenditures with NSSWD as operators of our system, with adjustments put into
place for inflation as well as planned capital expenditures. Setting sail on our own makes
firm predictions for our spending less reliable than it was in the past.

Complicating matters further were costs associated with our discussions with NSSWD
about the possibility that SPWD might be absorbed into their operations. As part of that
process, NSSWD and SPWD engaged McElhanney Engineering to make a technical
assessment of our system, intended to inform NSSWD’s due diligence with SPWD
responsible for the costs. Unfortunately, the ~$25,000 cost of that engineering report came
due at the same time as we were faced with the end of our contract with NSSWD.

Fortunately, we were able to weather these financial challenges. Most importantly was the
fact that we maintain a healthy contingency fund. Secondly, the volunteer work by Rich
Ballantyne acting as operator saved us a considerable amount of money for the last quarter
of the year. As a result, the cancellation of NSSWD’s contract was a substantial but not
catastrophic blow to SPWD’s finances.

Given the operational and financial implications of this change in our operations, the
Trustees intend to carry out a detailed review of our strategic and 10-year plans in the
coming year.



The State of SPWD in 2026

Despite the headwinds that we faced in 2025, SPWD is in excellent shape going into 2026.
At the beginning of the year, we hired Taylor Proban as our operating technician. Taylor
has quickly learned the ins and outs of our system, increasingly being able to take on the
majority of operating tasks without supervision. Moreover, when we were recruiting for
this position we were pleased to see that there was a deep pool of qualified people on Salt
Spring Island, thereby reinforcing the idea that the strategy of SPWD taking on full
responsibilities for operations is sustainable.

Our water sources and distribution system are operating well (pun intended) although it is
always good to keep in mind that the main line which carries water up and down Scott
Point is 50 plus years old and is approaching the anticipated end of its lifetime. SPWD has a
plan to manage this important structural asset both proactively and reactively in case of a
catastrophic event.

Our financial situation took a hit this past year with the unexpectedly high costs of the
report from McElhanney Engineering and the need to repair a set of broken pipes that
crossed Scott Point Drive. As a result, our contingency fund sits at just under $50,000,
about half of what we have traditionally held in reserve. We have sufficient funds for our
operating and capital costs for the coming year but will likely increasing our contingency
fund in succeeding years.

In conclusion, the Trustees look forward to 2026 as a year of relative stability in which, as
with last year and every year, we will supply clean and safe water to the homes of Scott
Point.

2025 Toll and Tax Structure

In 2025, the base rate of bi-monthly tolls increased from $170 to $185, and for the 2025
Parcel Tax was set at $600, up from $550 in 2024. [ wish to remind SPWD ratepayers that
neither the base rate nor the parcel tax is a charge for water. Rather, these levies represent
the bare minimum amount that we need to keep the infrastructure of pumps and pipes and
whatnot delivering clean and safe drinking water to the 61 properties on Scott Point. Every
home is also provided with up to 5000 gallons every two months. If at all possible, you are
requested to use less than 5000 gallons so as to preserve the integrity of our precious
water supply. Most homes do just that.

Consumption over 5000 gallons is charged on a per gallon basis and in 2025 was raised to
$100 per 1000 gallons, consumption over 6000 gallons to $500 per 1000 gallons, and
consumption over 10,000 gallons to $1000 per 1000 gallons (these rates have further
increased in 2026). Moreover, once a property gets to 10,000 gallons the Trustees have the
option of shutting off the water to protect the system. These policies are designed to give
everyone incentive to conserve water by sticking to the 5000-gallon limit or, if they need
excess water for some reason, to purchase that water from other sources such as SaltSpring
Water Company. Our preference is that ratepayers never pay those elevated per gallon
rates, thereby helping to ensure that we are able to supply water to everyone.



Water Quality

The 2025 Water Quality Report is posted on the SPWD website. In this report, we focus on
a few items that arise regularly.

Sometimes residents report brown water at their tap. What is being observed is
manganese, a naturally occurring mineral in our groundwater. It is harmless, but
understandably troubling to see in your sink or toilet. A note with a detailed explanation is
included in the Permanent Advisory posted on the website. We treat the water to remove
the bulk of the manganese, and our annual flushing program removes quite a bit more.
Nonetheless, at times the levels of manganese exceed new water quality guidelines,
particularly because it often persists as a film in main water line and gets released by
sudden changes in temperature. SPWD has engaged an engineer to give advice on further
treatment improvements. Residents experiencing brown water should run taps until water
runs clear. It is also recommended that formula for infants be made from alternate source
of water.

Maintenance & Capital Work

Larger non-routine and capital work completed in 2025 included the replacement of water
meters at another 10 premises (50% of house meters now read in litres after the third year
of a multi-year program). The big project in the year was the replacement of lines under the
road and services to 4 premises - at a cost much higher than original budgeted.

Work planned for 2026 includes replacing another 10 premises meters, some minor
treatment changes at each well that were highlighted in the Mcllhanney report mentioned
earlier, and cleaning and paint repairs on the Reservoir tank.

Annual Water Consumption and Leakage

While 2025 was another long dry summer, it did not reach the drought levels seen in 2023.
Nonetheless, the maximum (spring) height of water in each of our wells lags the 10-year
average. Changes in the 10-year average over the past 5 years demonstrate that summer
well heights have not changed much, despite spring levels being ~2 ft lower. This is
probably a result of a continuing trend of lower summer consumption.
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The drop in well heights during the summer did lead the trustees to declare Watering
Restrictions, culminating in Stage 2 restrictions coming into effect during July and August.
Most residents have altered their summer water consumption behaviour over the past few
years and annual water consumption in 2025 continued the trend of noticeably lower
consumption. In fact, water consumption for the 2025 calendar year at 827,000 gallons was


https://scottpointwaterworks.com/wp-content/uploads/2026/03/Water-Quality-Report-2025-pdf.pdf

the second lowest annual consumption in past 10 years, and only 85% of the 10-year
average.

Groundwater Production
Matching the lower consumption was slightly lower production of groundwater from the
District’s three wells.
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However, the impact of the 2023 drought is still being felt, as low water levels at Well 3
resulted in a decision to shut it down in September. As of this writing, it is still not back
online.

The trustees closely follow the leakage from the system, a key indicator of the health of the
water main and valves. For the calendar year, the leakage rate was 14.6%, against the long-
term average of 10.3%. This was mostly a result of leaks on service lines under the road at
195/201 Scott Point Drive. After these were fixed leakage returned to levels closer to the
long term average.

Encroachments

Fences and other encroachments have been constructed directly over the water main from
time to time. Residents are reminded (again) that this is unacceptable and could result in
damage to the main line. Residents should be aware that in the event that work carried out
by homeowners or a person representing the homeowner impacts the distribution system,
repair of any damage to the system would be a cost borne by the homeowner. Furthermore,
should encroachments be constructed that obstruct access over the water main, SPWD has
the right to remove those encroachments at the owner’s expense.

In order to prevent any of these unfortunate outcomes, SPWD is a member of B.C. One Call
giving homeowners and contractors a single point of contact for underground utilities to be
located prior to work commencing and preventing unintended encroachments. B.C. One
Call can be contacted at https://www.bcic.ca/homeowner/ or by phone at 1-800-474-1886



https://www.bc1c.ca/homeowner/

