Scott Point Waterworks District

Financial Report for 2026 Annual General Meeting

Overview of 2025
The financial position of Scott Point Waterworks District (SPWD) declined in 2025 but continues
to be strong with Net Financial Assets of $77,921 and Non-Financial Assets of $622,075.

2025 Financial Statements

Scott Point Waterworks District’'s Auditor, McLean, Lizotte, Wheadon and Company, has, once
again, provided us with the opinion that “the accompanying financial statements present fairly, in
all material respects, the financial position of the organization as at December 31, 2025, and the
results of its operations and cash flows for the year then ended in accordance with Canadian
public sector accounting standards (PSAS).”

Financial position - See Statement of Financial Position (page 4)

e Cash and cash equivalents. At year-end 2024, we had $52,167 combined in two bank
accounts, one at the Bank of Montreal and the other at Island Savings. This dropped to
$19,147 in 2025.

e Investments. Our three term deposits at Island Savings totaled $66,894 at 2024 year
end, and 69,368 at end of 2025.

e Non-Financial Assets. Tangible capital assets increased to $622,075 in 2025 from
$600,353 at the end of 2024.

Revenue - See Statement of Operations (page 5)
o Water toll revenue was $63,644 in 2024 and rose to $73,248 in 2025.
e Parcel tax revenue was $36,760 in 2025, up slightly from $35,751 in 2024.

Operating expenses - See Statement of Operations (page 5)
e Total operating expenses which were $103,951 in 2024, rose to $130,070 in 2025.

e Repair and maintenance expenses in 2025 were $67,754 in 2025, which was well
above the $46,892 spent in 2024. This was mainly because of a replacement road
crossing which was very difficult to complete.

o Amortization expense increased to $27,627 in 2025 from $25,732 in 2024.

o Professional Fees (Audit costs). Increased from $5,750 in 2024 to $7,000 in 2025.

e Annual Deficit was ($17,588) in 2025, an increase from ($1,244) in 2024, again related
to the maintenance expense.

Accumulated Surplus - See Statement of Operations (page 5)
e End of year surplus declined to $699,996 in 2025 from $717,583 in 2024 as a result of
the operating deficit.

Net financial assets - See Statement of Changes in Net Financial Assets (page 6)
¢ Net Financial Assets at year-end 2025 were $77,921, down from $117,229 in 2024.
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Internal Controls/Processes

In 2025, the Trustees were pleased with the testing and reporting program which was based on
operational reporting from our contracted operator from January through September, and from
the volunteer work that completed the year.

We continued monthly water meter reading throughout the year (although invoicing remains
every two months) to assist in early leakage detection and high water use notification. This
diligence paid off as some owners were able to respond to larger than usual water usage
numbers when they were notified.

The Trustees reviewed the financial controls policy as posted on the website, and concluded the
policy continues to provide effective protections to ensure accurate reporting of the financial
results.

Our customer issue and complaint notification and management process continues as
implemented ten years ago.

2026 Budget

The 2026 budget approved by the Trustees is summarized overleaf. It was prepared as part of
the rolling 10 year planning process. See http://www.scottpointwaterworks.com/governance/10-
year-plan/ The 10 year plan takes into account the need to continue plant updates and to
maintain our reserves. The reserves allow us to respond to short notice issues and plan for
some water main replacements in the future.

Highlights of the 2026 budget include:

«  Water tolls. The base water toll will increase 4.3% from 2025 levels due to increased
operating costs.

» Annual parcel tax. The Parcel Tax will rise to 4.2% to $625.

* Maintenance. In addition to the work completed most years, 2026 maintenance will include
the following non-routine items:

RO Membranes 1,200
Well 4 Filter Clean+Réfill 400
Reservoir Cleaning 20,000
Reservoir Paint repair 2,500
Right of Way Clearing 1,200

25,300

« Annual surplus/(deficit). An annual operating defecit of $22,232 is anticipated given
revenue and expense projections.

Page 2 of 4



* Acquisition of tangible capital assets. The 2026 budget includes:

Well 1 Well pump 3,000
Security upgrades 2,000
Upgrades per Mcllhaney memo. 7,000
Main Replacement Engineering, Marshall materials 5,000
Meter replacement 3,200
Receive Trucked Water 3,000
Service connections 5,000
Main Line Valves 3,600
Minor Items per Plan Asset Plan 3,090

34,890

Operations Budget 2025

2023 2024 2025 2026
Audited Audited Audited Budget
REVENUE
Toll Revenue 66,150 63,644 73,248 67,932
Parcel Tax 33,829 35,751 36,760 37,698
Interest Income 2,723 3,312 2,474 2,500
Other income
TOTAL REVENUE 102,702 102,707 112,482 108,130
EXPENSES
Amortization 25,196 25,732 27,627 25,000
Bank, Office, & Billing 2,933 2,944 3,347 3,123
Admin
Insurance 9,168 9,280 10,041 10,323
Audit 5,500 5,750 7,000 6,101
Utilities 5,843 6,117 7,248 6,490
Lab Testing 7,502 6,875 6,634 7,293
Maintenance 51,628 46,892 67,754 71,650
Dues and Fees 350 361 419 382
TOTAL OPERATING EXPENSE 108,120 103,951 130,070 130,362
NET INCOME (5,418) (1,244) (17,588) (22,232)
CAPITAL
Acquisition of tangible Capital Assets 19,587 1,309 49,420 34,890
Amortization of tangiible assets 25,196 25,732 27,627 25,000
Decrease in prepaid expenses 73
Change in Net Financial Assets 191 23,179 4 (39,308) (32,122)

*See: http://www.scottpointwaterworks.com/governance/10-year-plan/
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Renewal of Auditors

The Trustees conducted a performance evaluation after the completion of the audit report and
continue to be pleased with the work performed by the auditor. | move that McLean, Lizotte,
Wheadon and Company be reappointed as the auditor for the 2026 financial year.

Respectfylly submitted,

Tim Slangey,
Trustee and Financial Officer
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