Annual Report of the Chair

Overview

Groundwater supplies on Scott Point recovered substantially in 2024 compared to 2023,
but overall groundwater availability continues to be closely watched. Improving the
removal of manganese during treatment continues to be an issue that also requires ongoing
management. And a couple of specific leaks on the system and at premises indicated the
need to pay attention to volumes used, and to act quickly when anomalies are discovered.

[ would like to thank my fellow trustees Tim Slaney and Peter Reiner for their dedication
on all of our behalf, Jean Eastman who administers our billing, and the North Salt Spring
Waterworks staff who make sure everything is running properly.

2024 Toll Structure

There was much discussion in Spring, 2024 about changes to the toll structure that would
increase all residents’ attention on consumption. While the full plan for changes was not
implemented, increasing the rate paid for volumes consumed over 6,000 gallons in a two-
month period certainly worked. Overall consumption in the year was reduced, and very
few incidents of consumption over 6,000 gallons were noted.

NSSWD Contract Operations
North Salt Spring Waterworks District has been providing operation and repair services on
Scott Point for over 20 years.

However, back in August, 2023 NSSWD served notice that they would no longer continue
after December 31, 2023. There have been continuing discussions between the trustees
and NSSWD, focussing on a process that might see Scott Point become part of NSSWD. As
part of their due diligence, in late 2024 NSSWD and SPWD engaged Mcllhanney
Engineering to make a technical assessment of our system. While this process unfolds,
NSSWD has agreed to continue to provide operation services to SPWD.

Water Quality
The full Annual Water Quality Report is completed and posted to the District’s website.

In general, water quality has improved in terms of limescale deposits and other aesthetic
qualities due to increased use of Reverse Osmosis filtration for water produced from Well
4. While this is good, it increases the volume of groundwater lost during processing. And
use for manganese removal results in pre-mature fouling of the Reverse Osmosis
membranes. While the membranes lasted during the year, another $5000 replacement is
expected in 2025.

Maintenance & Capital Work Planned for 2023 and 2024

Larger non-routine and capital work completed in 2024 included: replacement of water
meters at 10 more premises (now reading in Litres) in year 2 of a multi-year program, new
meters at water treatment plants to improve accuracy, replacement of the filter media and
filter upgrades at the Well 3 location, and replacement of pressure containing parts of the
Reverse Osmosis.



Work planned for 2025 includes: the installation of a tank to accept water deliveries by
truck (should future droughts get even worse), inspection and minor repairs to the water
reservoir tower, and continuation of the meter replacement program. And replacement of
the RO membranes is expected.

Annual Water Consumption

As many residents are aware, 2023 was a particularly troubling year from a drought
perspective. There was more precipitation in 2024 and well levels mostly recovered.

amm]0-Yr Avg 2023 e=0mm?2024

20

Well 4

10 -

0

10 JAN FEB MAR APR MAY OGT" NOV DEC

-20

Despite the recovery, the trustees still felt it necessary to declare Watering Restrictions at
Stage 1 in mid-June, increasing to Stage 2 in July. Restrictions were lifted on October 1. The
District installed of a sign near the ferry terminal to inform residents of active Watering
Restrictions.

Residents altered their water consumption behavior during the summer, and annual water
consumption was noticeably lower in 2024 than previous years. Water consumption for
the calendar year, at 787,000 gallons was the lowest annual consumption in past 10 years
and few premises had consumption in excess of 3,000 gallons in a single month. The
trustees thank everyone for helping to ensure there was sufficient groundwater to get
through the summer dry season.



Annual Premises Consumption
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Groundwater Production & Leakage
Matching the lower consumption was slightly lower production of groundwater from the
District’s three wells.

Annual Groundwater Production
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The trustees closely follow the leakage from the system, a key indicator of the health of the
water main and valves. For the calendar year, the leakage rate was 19.5%, against the long-
term average of 10.3% and 8.7% in 2023. Increased leakage was a result of specific
incidents, not a general deterioration. Leaks occurred on a valve stem at a fire hydrant, a
service line hit by a contractor, and an instrument failure leading to a tank over-fill. Meters
were replaced at the three water treatment plants to improve measurement accuracy.

Encroachments
A number of fences, other encroachments, and work over the water main has occurred over
the years without the District’s permission.

Scott Point Waterworks has become a member of B.C. One Call giving homeowners and
contractors a single point of contact for underground utilities to be located prior to work

commencing and preventing unintended encroachments. B.C. One Call must be contacted
at https://www.bcic.ca/homeowner/ or call 1-800-474-1886 before any work starts.



https://www.bc1c.ca/homeowner/

Rich Ballantyne, Chair



